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'OUBMITTED herewith is a Semi-Annual Report of 
your Company including the Consolidated Balance Sheet, the Consolidated 
Profit and Loss Statement, and the Analysis of the Surplus Account for the 
six months ending June 30, 1956. A comparison of some of the highlights of 
the report will be found on a later page. 

The net profit after taxes for the six months ended June 30, 1956, was 
$128,688.05, compared with $299,532.42 for the first six months of 1955. The 
net profit amounts to 20c a common share, compared with 43c for the same 
period in 1955. Sales for the six-month period of 1956 were $29,113,103.12, 
compared with $28,767,958.56 for the same period of 1955. 

Lower net profit for the first six months was the direct result of two factors. 
In the first place, our remodeling work during this period was at a new all- 
time high. I shall go into this in more detail later. Also, sales for the first six 
months, particularly in the Detroit area, were disappointing. However, they 
have improved considerably since the middle of June, and we are looking 
forward to a good second six months. 

Inventories as of June 30, 1956, were $14,476,928.92, compared with 
$13,752,994.73 in the previous year. In view of the fact that we have seven 
additional stores in operation this year and an expanded warehouse, we do 
not feel that these figures were too high. 

Our working capital on June 30, 1956, amounted to $10,322,938.67, com¬ 
pared with $10,529,378.78 on December 31, 1955. The drop, of course, was 
due to the lower profit and higher expenditures for the first six months. How¬ 
ever, it is anticipated that by the year-end the working capital will be at 
least a half million dollars higher than it was at the end of 1955. 

Early in 1956, we sold our property in Flint, Michigan, and closed our store 
there. We also closed a small neighborhood store in Detroit on March 31, 
1956, and we are at the present time in the process of closing our store in 
Lansing, Michigan. 


As mentioned before, our expansion program was one of the largest we 
have ever undertaken in a similar six-month period. Two new stores were 
opened in February — one in Dallas, Texas, and one in Tampa, Florida. 
Both of these stores are in shopping centers. We expect to open four more 
stores before the end of the year in Tampa, Florida; Houston, Texas; Jackson¬ 
ville, Florida; and San Antonio, Texas. These stores are also all in shopping 
centers. 

During the first six months, fifteen stores were converted to self-service 
operation. Practically all of these also involved expensive fixture remodeling, 
which gained us more selling space. We also completed the remodeling 
and addition to our warehouse, and we are now set up to handle consider¬ 
ably more merchandise in it than we were formerly. In February, our Lincoln 
Park store was closed for one month because of a fire which did not originate 
on our premises. Also, in the first six months, two additional stores — one in 
Detroit and one in Joliet, Illinois — were air-conditioned. 

Since July 1, several more stores have been converted to self-service, and it 
is expected that we shall have a total of fifty self-service operations by the 
end of the year. We are also in the process now of completing a major 
remodeling in one of our Buffalo stores. 

Despite many problems during the first six months, our employees again per¬ 
formed their duties with their usual efficiency and co-operation. On behalf 
of the company, I should like to extend to them our very warm thanks. 

Our usual fine relationship with our suppliers of merchandise and services 
has continued during the first half of 1956. To them, also, I should like to 
express our thanks. 

As mentioned before, we believe that both sales and profit should be con¬ 
siderably better in the second six months than they were the first part of the 
year. We are confident that the year as a whole will show up quite well. 


Sincerely yours, 



August 8, 1956 


President 



CONSOLIDATED BALANCE 

(Based upon Esi 


ASSETS 


Current (See Note 2) 

Cash in Banks, in Transit, and On Hand . $ 3,185,806.44 

Sundry Accounts and Notes Receivable, Due Currently 
(less reserve) . 391,590.00 

United States Government Securities 

(Market Value $69,310.00). 70,000.00 

Merchandise Inventories at Stores, Warehouses, and in 
Transit (See Note 1) . 14,476,928.92 $18,124,325.36 

Other 

Cash Surrender Value of Life Insurance . $ 236,000.00 

Note Receivable Balance Due After One Year. 22,500.00 258,500.00 

Property, Plant, and Equipment 

Land and Buildings Owned .$1,778.604.43 

Less Depreciation . 124,087.50 $ 1,654,516.93 

Cost of Leaseholds and Improvements to 

Leased Properties .$9,270,936.33 

Less Amortization . 3,828,220.11 5,442,716.22 

Furniture, Fixtures, and Equipment .$9,358,057.49 

Less Depreciation . 5,721,058.21 3,636,999.28 10,734,232.43 

Deferred Charges 

Advances to Landlords and Agents, Col¬ 
lectible in Cash or by Deductions From 

Rent . $ 134,549.11 

Prepaid Insurance and Sundry . 598,033.82 732,582.93 

$29,849,640.72 


NOTE 1 Estimated inventories as at June 30, 1956, were compiled by applying to the beginning inventory and 
purchases the average cost of sales as reflected in the companies' operating statements for the year 
ended December 31, 1955, less the amount of $81,516.29 representing the estimated decrease, as 
compiled by the management, in the cost of sales for the six months ended June 30, 1956. 


AUDITOR’S 



To The Stockholders Of 
Neisner Brothers, Inc. 

We have examined the consolidated balance sheet of Neisner Brothers, Inc. ond sub¬ 
sidiary companies as at June 30, 1956, and the related statements of consolidated in¬ 
come and surplus for the six months then ended; said statements being prepared on a 
basis of estimated inventories. Our examination was made in accordance with gen¬ 
erally accepted auditing standards, and accordingly included such tests of the account¬ 
ing records and such other auditing procedures as we considered necessary in the cir¬ 
cumstances, except as stated in the following paragraph. 



























SHEET AS AT JUNE 30, 1956 


imated Inventories) 

LIABILITIES AND CAPITAL 

Current 

Notes Payable: Banks . 

Accounts Payable: Trade . 

Accounts Payable: Other and Accruals 
Accrued Federal and State Taxes . 


Long Term Indebtedness (See Note 2) 

Notes Payable, Due August 1, 1970, Payable in Annual 
Installments of $350,000 Beginning August 1, 1958 . 4,600,000.00 

Capital and Surplus 

Common Stock: Par Value $1 a share. 


Authorized . 2,000,000 shs. 

Issued . 618,702 shs. $ 618,702.00 


$ 3,900,000.00 
3,112,021.42 
718,095.39 

71,269.88 $ 7,801,386.69 


Surplus (See Note 2) 


Capital .$ 453,860.94 

Earned. 16,375,691.09 16,829,552.03 17,448,254.03 

$29,849,640.72 


NOTE 2 The company has borrowed from insurance companies under agreements dated October 19, 1955, the 
principal sum of $4,600,000.00. Among other requirements, the agreements provide for certain restric¬ 
tions on working capital and after December 31, 1954, on the payment of dividends and purchase of 
common stock. 

NOTE 3 At June 30, 1956, the minimum annual rentals upon property leased to the corporation under 135 
leases e-xpiring after June 30, 1959, amounted to approximately $3,125,060.86, plus real estate taxes, 
insurance, repairs, etc. 


Physical inventories were not taken as ot June 30. 1956. The estimated inventories were compiled by applying to the beginning 
inventory and purchases the average cost of sales as reflected in the company's operating statement for the year ended December 
31, 1955, less the amount of $81,516.29 representing the estimated decrease, as compiled by the management, in the cost of soles 
for the six months ended June 30, 1956. The opeiating profit for the period was accordingly increased by said amount of $81,516.29. 

In our opinion, sub|ect to the exception stated in the preceding paragraph relating to the computation of inventories, the accom¬ 
panying consolidated balance sheet and related statements of consolidated income and surplus present fairly the financial position 
of Neisner Brothers, Inc. and subsidiary companies at June 30, 1956, and the results of their operations for the six months then 
ended, in conformity with generally accepted accounting principles applied on a basis consistent with that of the preceding year. 

Rochester, New York Wilson, Shuits & Co. 

August 3, 1956 Certified Public Accountants 
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Consolidated Profit and Loss Statement 
For the Six Months Ended June 30, 1956 

(Based upon Estimated Inventories) 


Sales . $29,113,103.12 

Other Income . 761,874.69 $29,874,977.81 


Deduct 

Cost of Sales and General Expenses. $29,209,340.96 

Amortization and Depreciation . 416,825.50 

Miscellaneous Deductions . 56,923.30 

Provision for Federal Income Tax .$43,000.00 

Provision for State Taxes. 20,200.00 63,200.00 

Total Deductions . 29,746,289.76 

Net Income (Based Upon Estimated Inventories) $ 128,688.05 

Analysis of Consolidated Earned Surplus Account 

Balance January 1,1956 $16,494,483.84 

Addition 

Net Income from Profit and Loss Statement 128,688.05 

Total $16,623,171.89 

Deductions 

Dividend Paid on Common Stock: $.40 a share. 247,480.80 

Balance June 30,1956 $16,375,691.09 

Analysis of Capital Surplus Account 

Balance January 1,1956 $ 453,860.94 

No Change During The Period - 0 - 

Balance June 30,1956 $ 453,860.94 



















1956 

1955 

Sales 

$29,113,103.12 

$28,767,958.56 

Federal & State Taxes 

63,200.00 

317,000.00 

Net Profit 

128,688.05 

299,532.42 

Preferred Dividend 

None 

31,422.21 

Earnings On Common Stock 

128,688.05 

268,110.21 

Earnings Per Share 

.20 

.43 

Common Dividend 

247,480.80 

247,480.80 

Amount Added to Earned Surplus 

118,792.75* 

19,769.41 

Earned Surplus 

16,375,691.09 

15,964,443.81 

Total Assets 

29,849,640.72 

28,376,767.54 

Current Assets 

18,124,325.36 

16,792,749.81 

Cash 

3,185,806.44 

2,585,265.33 

U. S. Government Securities 

70,000.00 

212,300.00 

Inventories 

14,476,928.92 

13,752,994.73 

Working Capital 

10,322,938.67 

7,346,902.93 

Stores in Operation at End of Period 

139 

134 


* Red figure 
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Stores not open on June 30, 1956. One store in Miami, one 
in Tampa, one in Springfield, one in Niagara Falls, and two 
in San Antonio not open. 




More Views of Tampa Store 
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